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What successful (gen)AI 1nitiatives have in common

A defined, Success/ An agreed A history of Al A solid foundation
agreed failure understanding of  use (incl. fully of data and
outcome criteria “‘good enough” operational, knowledge

at scale) management
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GenAl and Al agents aren’t ‘Without a solid foundation Without changes to process
going away. Al progress of well-governed data, and service design, you
isn’t going to slow down. success with (gen)Al will won’t be able to get the most

be elusive. out of this technology.



The time to start 1s now - remember Amara’s Law

- How humans think about the future

- How technology advances

Underestimated

Overestimated
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